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November 17, 2005

Eugene Gessow

Director

Iowa Medicaid Enterprise

Iowa Department of Human Services

100 Army Post Road

Des Moines, Iowa  50315

Dear Mr. Gessow:

As chair of the Iowa Transportation Coordination Council (TCC), I want you to know how pleased we all are that you have agreed to participate in our December 21 meeting.


The inclusion of the demonstration project funding in IME’s 2005 Real Choices Systems Transformation grant application is an exciting breakthrough in interdepartmental coordination, and we are eager to participate in it with you.

We understand, from TCC member Sue Stairs of your office, that IME is actually open to a range of options for the use of the $340,000 set aside for improving access to transportation, and that the project design may ultimately shift focus from what is specifically called for in the grant application.  We would like to discuss the possible range with you to insure the best possible project fit with what has been done and what is ongoing.

We think it is important that IME be aware of our progress.  DOT’s Office of Public Transit (OPT) in consultation with the TCC, has been and is conducting coordination and technology efforts in both rural and urban areas.  These can be leveraged to create a variety of demonstration project options for IME.  The advantage of our leverage is that we can use the foundation of what is ongoing to give IME far more for its money than you are currently visualizing.  For example:

· OPT is currently fielding a federally funded initiative to install software and hardware systems that facilitates brokerage objectives in a number of rural regional transit systems.  Later, we will be expanding this initiative into urban areas.  Automated scheduling and dispatch, trip verification supporting accurate billing documentation, and reports which can give consolidated and detailed information by funding source and by Medicaid customer.  IME may be able to increase accountability and give IME management an improved picture of that is happening in the field using this technology.  The complete system has the ability to “nest” other fleets (such as non-profit and for profit fleets) for better coordination in a brokered environment.  It also, with added software support, may be able to support centralized scheduling of Medicaid trips through an “inter-regional coordination module.”
· A couple of urban transit systems have similar systems which vary in age and quality.  OPT is now letting a study to review Iowa’s urban systems in order to replicate the rural effort.  Cedar Rapids currently has a good functioning system.  Riverbend Transit system (a rural system that contracts with Davenport for paratransit service) has some immediate potential for urban demonstration efforts.  Dubuque Keyline is in the process of fielding a compatible system. These or some other systems may possibly be a component to balance the rural effort in the demonstration.

· In 2006, OPT will launch a regional planning process in compliance with federal requirements to plan for human services transportation coordination.  Transportation stakeholders (and this can and should include consumers and family members) will participate in Transportation Coordination Action Plan Workshops around Iowa to identify barriers to coordination, strategies to address them, and outcome measures.  There may be possibilities for linking this process to the Systems Transformation grant.

The TCC can be an invaluable resource to IME in bringing the necessary knowledge and experience to the table, and in involving stakeholders, including consumers and family members as required in the RFP for this grant.

We look forward to working with you to ensure the success of this project.  We are excited at the possibilities, and committed to the partnership that will bring them to reality. 

Sincerely,      

Michelle Mc Enany
Chair


Iowa Transportation Coordination Council

Cc:  Iowa Transportation Coordination Council Members

       Iowa Public Transit Systems

       Iowa Head Start Agencies

       Iowa Pupil Transportation Association
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