
Passenger Transportation Services Survey


FOR health and human service organizations

A Brief Summary of State-wide Response

RESPONSE

There were 261 agency responses to the survey.  The agencies are based in the following planning regions, but many serve counties in more than one planning area.
	Planning

Region
	Agencies Responding
	
	Planning

Region
	Agencies Responding
	
	Planning

Region
	Agencies Responding

	1
	18
	
	7
	9
	
	13
	3

	2
	26
	
	8
	9
	
	14
	7

	3
	14
	
	9
	2
	
	15
	12

	4
	31
	
	10
	17
	
	16
	4

	5
	21
	
	11
	37
	
	17
	12

	6
	9
	
	12
	23
	
	18
	5



Note:  Two agencies from outside of Iowa responded.
Q10:  AGENCY TYPE
The vast majority of agencies are either public (39.68%) or private non-profit (39.68%), with private for profit (17.86%) a distant third.

Q13:  PRIMARY SERVICES PROVIDED
Common responses included:  Daily living assistance (i.e. food, bills, transportation, daycare and medical), congregate meals, employment, health care, long term care, mental health, and vocational services.
Q14:  NUMBER OF INDIVIDUALS UTILIZING AGENCY SERVICES DURING AN AVERAGE WEEK

	Individuals Utilizing Agency Services

	Number of Responses = 217
	Average
	Median
	Maximum
	Minimum

	Number of Individuals
	222
	75
	4,011
	1

	


Q15:  NUMBER OF PERSONS NOT ACCESSING SERVICES BECAUSE OF LACK OF TRANSPORTATION IN AN AVERAGE WEEK

Out of 117 responses, 59 or slightly over half said they were not aware of anyone not utilizing services for lack of transportation.  Another 29 said it would be ten persons or less, but at the other extreme, eight agencies said one hundred or more persons per week were missing out on their services due to a lack of transportation.

	Individuals NOT Utilizing Agency Services

	Number of Responses = 117
	Average
	Median
	Maximum
	Minimum

	Number of Individuals
	22
	0
	500
	0

	


	Breakdown of 

Individuals NOT Utilizing Agency Services

	Number of Responses = 117
	Zero
	1-10
	11-20
	21-30
	31-50
	51-99
	100-249
	>250

	Number of Individuals
	59
	29
	6
	6
	6
	3
	6
	2

	


Q16:  MODES OF TRANSPORTATION FOR CLIENTS 
Among the most frequently mentioned ways individuals get to agency’s on-site services: drive themselves (43.0%), family, friend, or neighbors (21%), and agency’s vehicles (11.5%).  Public transit came in fourth with just under 10%.
	Modes of Transportation

	Various Modes of Transportation
	% Responses

	Drive themselves
	42.6

	Family, friends, or neighbors
	21.1

	Agency’s vehicles
	11.5

	Public Transportation
	9.9

	Walk
	5.7

	Private vehicles driven by agency employee or volunteer
	4.3

	Other
	4.1

	Taxi
	0.8

	Results ranked in order of percentage of total responses.


Q17:  CLIENT TRANSPORTATION LIMITATIONS
Of the 252 responses, 218 (87%) said individuals accessing their agency services have disabilities or conditions that limit their ability or cause difficulty in getting places they need or want to go.

Q18:  DISTANCE TRAVELED FOR SERVICES
Of those agencies responding, the average distance they draw customers in from is 22 miles.
	Distance Traveled for Services

	Number of Responses = 162
	Average
	Median
	Maximum
	Minimum

	Maximum distance
	22 miles
	15 miles
	200 miles
	0 miles

	


Q19:  ESTIMATE OF THE NUMBER OF CUSTOMERS NEEDING TRANSPORTATION TO ACCESS SERVICES
The peak need for customer transportation was from 2-4 pm weekdays.  The next highest need was identified as from 6-8 am weekdays.  Weekend needs were about 10-15% of weekdays.
	Number of Individuals Needing Transportation for Agency Services

	Number of Responses = 106
	6:00 am - 8:00 am
	8:00 am – 10:00 am
	10:00 a.m - noon
	Noon - 2:00 pm
	2:00 pm – 4:00 pm
	4:00 pm – 6:00 pm

	Sunday
	6
	166
	127
	144
	150
	131

	Monday
	6145
	1376
	1028
	1076
	6019
	425

	Tuesday
	5409
	1339
	1046
	1061
	6009
	269

	Wednesday
	5425
	1364
	1023
	1112
	6024
	259

	Thursday
	5410
	1334
	1044
	1056
	6065
	273

	Friday
	5099
	1102
	956
	773
	5977
	224

	Saturday
	724
	133
	127
	136
	820
	151

	


Q20:  AGENCY TRANSPORTATION SITUATION  
About 56% of the responding agencies do offer transportation.  Another 29% would like to in the future, with most of those saying they prefer not to own vehicles and/or that they would consider contracting it out.  Almost a fifth of those currently offering transportation would be interested in contracting the responsibility out.
	Agency Transportation

	Number of Responses = 239
	% Responses

	Potential Type of Transportation
	

	No transportation services offered
	43.9

	Would like to offer transportation services in the future and do not want to own or operate vehicles.
	15.1

	Would like to offer transportation services in the future and would be willing to pay another agency for services.
	9.2

	Would like to offer transportation services in the future and would like to own or operate our own vehicles
	4.2

	Transportation Offered
	56.1

	Offer transportation services and would not be interested in expanding services.
	26.8

	Offer transportation services and would be interested in expanding service.
	18.8

	Offer transportation services and would be interested in contracting out this responsibility
	9.6

	


Q23-Q25:  VEHICLES
Although 60% of agencies said they offered transportation among their services, only about 38% said they owned any vehicles.  (Note that many on a later question indicated that they purchased their transportation from public transit systems.  Among those that owned vehicles the average number of passenger vehicles owned was 4.7 and the average number of ADA-accessible vehicles was slightly less than one.
	Vehicles

	Number of Responses = 102
	Average
	Median
	Maximum
	Minimum

	Vehicles owned
	4.7
	2
	41
	0

	ADA Accessible vehicles
	1.2
	1
	13
	0

	


Q21:  TRANSPORTATION SERVICE COORDINATION – AREAS OF INTEREST

Among the most frequently mentioned areas of interest in coordinating service were: joining a network of transportation/human service providers (58%), collaborating in grant writing (28.3%), contracting to purchase transportation service (21.7%), and centralized scheduling, dispatch and vehicle tracking (19.7%) or providing transportation service under contract to other agencies (19.6%).
	Transportation Service Coordination – Areas of Interest

	Potential Type of Service Coordination
	% Responses

	Joining a network of transportation/human service providers to look at coordination
	58.0

	Collaborate in writing a grant
	28.3

	Contracting to purchase transportation service
	21.7

	Centralized scheduling, dispatch and vehicle tracking
	19.6

	Contracting to provide transportation service
	19.6

	Sharing of vehicles among agencies
	14.5

	Technology for vehicle tracking and ride scheduling
	13.8

	Centralized fuel purchasing
	12.3

	Consolidating services to a single provider
	10.9

	Cooperatively purchasing vehicles
	10.9

	Other
	9.4

	Pooling training resources
	8.0

	Pooling financial resources
	8.0

	Results ranked in order of percentage of total responses.


“Other” areas of coordination interest included working with schools to have yellow buses transport clients, have hospitals pay cab companies for short distance trips home, service satisfaction surveys, and vehicle maintenance coordination.
Q22:  WAYS AGENCIES BELIEVE THEY CAN BE INVOLVED IN EFFORTS TO COORDINATE TRANPSORTATION SERVICES
Advocacy, grant support, assist with community-wide planning and coordination, willingness to work with other agencies.
A Brief Summary of County Responses

In addition to agency-focused questions, the survey also asked a series of county-level questions.  

Responses were often not presented for all counties served.  Also estimates and ranges were also often provided, thus these results should be interpreted as well-informed approximations.

Q26:  TRANSPORTATION BARRIERS IN ACCESSING OTHER SERVICES
Cost of transportation was seen as the biggest and most important barrier.  Lack of available service was also a frequent response, whether this was expressed as lack of service at the time needed, or in the location needed or total unavailability of service.  A significant number of responses indicated that there was service out there, but that eligibility restrictions kept their clients from using it.
	Transportation Barriers

	Number of Responses = 415
	Priority 1
	Priority 2
	Priority 3
	Priority 4
	Priority 5
	Not Prioritized
	Total

	No transportation services available.
	43
	17
	5
	14
	1
	9
	89

	Existing transportation providers are too costly.
	84
	33
	2
	2
	0
	23
	144

	Existing transportation services don’t operate the same hours as human service agencies.
	47
	18
	14
	4
	3
	15
	101

	Existing transportation services don’t serve locations where services are located.
	18
	37
	32
	2
	1
	8
	98

	Existing transportation providers only want to serve their own clients.
	14
	18
	3
	5
	14
	6
	60

	
	
	
	
	
	
	


Q27:  TYPES OF TRANSPORTATION SERVICES OFFERED
About 50% of the agency responses by county contract services from transit systems.  Some do reimbursements, many use agency vehicles as a last resort.
The types of rides provided most often and representing at least 10 percent of rides based on the averages are rides taking people to sheltered work activities (34%), school (18%), medical appointments (16%), and grocery/shopping trips (10%).

Q28:  PASSENGER ASSISTANCE 
Of the 159 responses, 90 (57%) said they definitely do offer passenger assistance while 37 (23%) said they do not.  The remainder of the responses (20%) noted they will help with assistance sometimes, depending on the individual’s disability.
Q29:  AGENCY SERVICE HOURS
Of the 139 responses, most provide transportation services on weekdays.  The number of agencies saying they offer transportation on weekend was much lower.

	Hours and Days Transportation Services are Provided

	Number of Responses = 139
	

	Days of the Week
	Responses

	Monday
	132

	Tuesday
	134

	Wednesday
	133

	Thursday
	134

	Friday
	128

	Saturday
	52

	Sunday
	48

	


Q30:  ADVANCE TRIP SCHEDULING
On average, most human service agencies require a couple days’ notice to schedule a trip.
	Passenger Trip Scheduling

	Number of Responses = 75
	Average
	Median
	Maximum
	Minimum

	Time
	2.14 days
	1 day
	2 weeks
	15 minutes

	


Q31:  ELIGIBLITY REQUIREMENTS
Most human service agencies said their transportation services were for clients only, some had income restrictions on top of this..
Q32:  SPECIAL NEEDS OF CLIENTS

Most said their clients have no “special needs”.  The majority of clients with special needs are in wheelchairs or had other disability related issues such as requiring oxygen, etc.
Q33:  TYPES OF DRIVERS
Of those agencies operating their own transportation services, most had paid drivers . The average number of paid drivers was 7, though half the agencies said they had only one or two.  A much smaller group had volunteer drivers, though the average number of volunteers per agency was larger.
	Number of Agencies with:
	Number of Drivers

	Number of Responses = 151
	Average
	Median
	Maximum
	Minimum

	Paid Drivers 77
	7
	3
	70
	1

	Volunteer Drivers 30
	15
	6
	200
	1

	


Q34:  PASSENGER TRIPS
Human service agencies reported an average of just over 320 monthly passenger trips per county, but that is skewed by a few very big programs.  Half the human service agencies offering transportation reported they provide 20 or fewer passenger trips per month.
	Monthly Passenger Trips

	Number of Responses = 120
	Average
	Median
	Maximum
	Minimum

	Passenger Trips
	320
	20
	5,500
	1

	


Q35:  UNDUPLICATED PASSENGERS
Agencies reported an average of just over 50 unduplicated passengers per month per county.  
However, half the agencies said they transport 11 or fewer persons per month.

	Unduplicated Passengers

	Number of Responses = 86
	Average
	Median
	Maximum
	Minimum

	Unduplicated Passengers
	54
	11
	564
	1

	


Q36:  HOURS SPENT TRANSPORTING CLIENTS
The average number of staff hours human service agencies reported spending on client transportation per month was 130, but half spent 40 or less.
	Hours Spent on Client Transportation

	Number of Responses = 113
	Average
	Median
	Maximum
	Minimum

	Hours per month
	131
	40
	2100
	1

	


Q37:  MILES DRIVEN TRANSPORTING CLIENTS
The average number of miles driven for client transportation was 1,891 per month, but half said they accumulate 400 miles/moth or less.
	Miles Driven Transporting Clients

	Number of Responses = 103
	Average
	Median
	Maximum
	Minimum

	Miles per month
	1,983
	400
	45,500
	2.5

	


Q38:  AGENCY TRANSPORTATION STRENGTHS

The majority of the respondents listed no transportation strengths or limited their transportation to their clients only.  A few responded that client familiarity and the ability to collaborate with others in the community to address transportation needs were their strengths.
Q39:  UNMET TRANSPORTATION NEEDS INSIDE AGENCY
Agencies reported several transportation needs that are not being met adequately.  Generally in order of frequency the responses include:

1)  evening/weekend and other hours/days

2)  Affordability
3)  Long distance trips

4)  Capacity
5)  No service to and from small communities

6)  Activity outings

Q40:  UNMET TRANSPORTATION NEEDS OUTSIDE OF AGENCY
Agencies reported several transportation needs that are not being met adequately in the county their agency operates.  Those needs include:

1)  Affordability
2)  Capacity
3)  evening/weekend

4)  Longer distance trips

5)  Not enough volunteers

Q41:  TRANSPORTATION BARRIERS/UNMET NEEDS
Agencies reported high costs, lack of resources and lack of volunteers as the major transportation barrier resulting in unmet client transportation needs.
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