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9:00 AM – NOON
The meeting of the State Transportation Coordination Council was convened at 9:30, Wednesday, December 15, 2004 in Room 201, Lucas State Office Building, Des Moines, Iowa. 

Those in attendance were:  Wayne Northey, Iowa Association of Counties; Dee Vanderhoef of Iowa City League of Cities; Siri Granberg, DHS; Nicki Stajcar, DEA; Jill Fullitano-Avery, Department of Human Rights; Max Christensen, Department of Education; Tammy O'Hollearn, Department of Public Health, Doreen Chamberlain, Department of Public Health; Annette Dunn, Department of Human Services; Jimmy Weber, Iowa Workforce Development; Joni Roesler, Federal Transit Administration; Bob Krause, Office of Public Transit; Peter Hallock, Office of Public Transit; Michelle Mc Enany, Office of Public Transit.  This constitutes the entire current membership of the Council, plus the new representative from the Department of Human Rights.

Council Chairperson McEnany convened the meeting, did introductions and offered opening remarks.  Mc Enany then introduced Bob Krause who will be the staff support person responsible for the Council.  She explained that the Iowa DOT is committed to coordination and moving it forward in the state. The Iowa DOT has created a position that will dedicate at least 50 per cent of its time to state coordination.  She explained that there is renewed interest from higher levels, starting with President Bush’s executive order on United We Ride.  Governor Vilsack sent three state employees to the kick-off conference in Washington, D. C. last February.  

Mc Enany stated that FTA followed up with a regional United We Ride conference earlier in the month.  Mc Enany and Krause attended, along with a dozen or so Iowans interested in human services public transportation.  It was at this conference that a draft action plan was created.  Mc Enany stressed that the document is a draft and input is needed from Council members.  This document will provide the framework for how the Council carries out coordination activities, so it is very important that all members play a role in crafting it.  Council members are encouraged to keep in mind that while this was initiated as a “top-down” approach, implementation will be from the “bottom-up.”

Bob Krause followed with a discussion of some of the staff work that preceded the meeting, including discussion of thoughts and actions to make the Council an on-going entity rather than the stop-start organization that it has been over its history. He also discussed some of the activities surrounding the newly awarded United We Ride Grant.

The next item was the Action Planning Template, which the Iowa delegates completed at the Kansas City United We Ride Conference on December 1 and 2.  Initial discussion centered on the "Coordination Vision."  Council members decided to change this to: "Iowans have access to efficient, safe and timely transportation when they need it."

Goals discussed from the Action Planning Template are as follows:

Goal 1:  Draft An Executive Order on Coordination.  

The Department of Transportation will draft an executive order, which will be reviewed at the next meeting, and by Mark Wandro prior to his submittal to the Governor’s office. 

Goal 2:  Better Define Coordination.

Some discussion ensued over a broad versus narrow definition of “coordination.” Suggestions and thoughts to consider when writing the definition include: "what do we want to coordinate and when do we want to coordinate; insure access for all Iowans; include the words "PUBLIC transit" in the definition, and insure a holistic approach to coordination.

Goal 3:  Create Communication and Coordination Plan.

The Communication and Coordination plan would be created by the Council and used on the local level as a framework for action.  Institutionalizing the coordination support structure for wholesale and retail consumers of transit services was discussed, and its importance as a long-term goal was emphasized.  The Council decided to have a modified regional conference structure (5 to 8 regional Transportation Coordination conferences), which will be capstoned by a statewide conference.

Goal 4:  More Consistent Resource Allocation.  

Better resource allocation is necessary to make transit coordination ongoing.  It was decided that an internal budget could be put together, identifying existing resources for the Council.  This budget does not need to go through any formal budget process because the main barrier to continuity and progress has been the staffing resource issue.  Staff issues can be dealt with in the proposed Governor's Executive Order.

Goal 5:  Eliminate Barriers to Coordination.  

It was decided that identification and resolution of barriers to coordination should be dealt with as part of the process.  Barriers will be identified at the regional conferences and through the RPA/MPO planning process.  It was also suggested that identified legal barriers that have received final Council review be submitted to the appropriate department for inclusion in the legislative agenda.  This may be through the various agencies, or directly.  Identified barriers as well as possible solutions will also be shown on the IaDOT transit web site at some point.

Goal 6:  Complete an Inventory of Transit Services and Programs.   

OPT staff showed some survey forms that it intends to send out to transit agencies in the next couple of weeks.  The goal of the inventory is to create a living database that can be placed on a "point and click" web site.  An information seeker will be able to go to a particular county or city of interest, click on a map and find the information. 

Mc Enany indicated that she hoped that participating agencies also do service surveys.  The goal would be to collect information on transportation either provided internally by the agency or by local entities funded by the agency.  Annette Dunn made Council members aware of the new DHS "211" system, which is supposed to provide information services to clients and client-providers concerning human need/assistance availability.  She indicated that it would be a very good idea to integrate the proposed OPT database into the 211 system.  That comment was well received.  Council members also indicated that it would be nice to have all transportation services on the database - not just public transit services.  This might include items like airport shuttles, cabs, elderly and hospital volunteer services, and the like.  Krause pointed out that because of a three-digit number coding on the survey, that this additional information could be captured and placed on the web site also.  

It was decided that the Action Step listed on the worksheet for Goal 6 was not relevant, and that the inventory as discussed was a better approach.

Goal 7: Hold a Statewide Transportation Coordination Conference.  

This is discussed in Goal 3.

The Council moved on to decisions concerning future membership policies.  It was decided that additional members for the Council should include representatives from:

Iowa Department of Human Rights, Division of Persons with Disabilities

Iowa Board of Regents

Department of Justice

Iowa Finance Authority

An elected school board member (Iowa Association of School Boards)

Veterans Affairs (either state or federal) (Joe Hayes suggested by Jill Fullitano-Avery)

Federal Transit Administration (ex officio)

Joni Roesler, United We Ride Coordinator for the Federal Transit Administration office in Kansas City (Region 7), then addressed the Council.  She described the federal United We Ride effort and stated that FTA was fully and strongly committed to the coordination initiative.  She stated that FTA had a formal goal for FTA Region 7 that by September 30, 2005:

A. Two states of the four state region will implement and make progress in at least one element of the Framework for Action; 

B. Five Urbanized Areas in FTA Region 7 will conduct the Framework for Action and develop an action plan for coordinating services for older adults, individuals with disabilities, and/or people with lower incomes; and 

C. Five communities (urban or rural) in FTA Region 7 will implement and make progress in at least one element of the Framework for Action.
Roesler also indicated that by September 30, 2005, FTA headquarters would implement transportation initiatives (i.e., policy and/or program) with three federal partner agencies that simplify access, reduce duplication of federal policy and/or enhance cost efficiencies.   

For further federal coordination at the regional level, Roesler agreed to report back as to which federal agencies she is coordinating with in Kansas City concerning Iowa Coordination Council activities.

After this, the technical committee component was discussed.  The decision to create functional clusters of technical experts as subcommittees, chaired by Council members, was well received.

Technical Committees approved were:

Government Human Services Subcommittee

-- County CPC Rep.

-- DHS institutional rep charged with scheduling transportation

-- Area Agency on Aging rep.

-- Governor's Council on Disabilities rep.

-- State Homelessness Task Force (Lyle Schwery suggested)

-- <transit resource set>

Non-Profit Human Services Subcommittee

-- Coalition of Family and Children services in Iowa

-- Salvation Army

-- Goodwill

-- Iowa interfaith alliance

-- Community Providers Association

-- Disabled American Veterans

-- Easter Seals/Project Action

-- State Independent Living Council

-- State Homelessness Task Force

-- <transit resource set>

Elderly Subcommittee

-- AARP

-- OIL

-- Association of Area Agencies on Aging

-- Department of Elder Affairs

-- Iowa Association of Nursing Homes

-- <transit resource set>

Education Subcommittee

-- Head Start rep.

-- Executive director, Iowa Pupil Transportation Association (Terry Voy)

-- Community College rep.

-- Area Education Agency rep.

-- School district transportation manager rep (large urban)

-- School district transportation manager rep (small urban)

-- Representative for Iowa School Board Association (elected official)

-- <transit resource set>

Jobs Subcommittee

-- Association of Business and Industry rep.

-- Department of Labor rep.

-- Workforce Development rep.

-- CPC rep.

-- Department of Economic Development rep.

-- FTA/JARC rep.

--<transit resource set> 


Healthcare Subcommittee

-- Iowa Hospital Association representative 

-- Nursing Home Rep.

-- Veterans Hospital/Clinics Rep

-- County Public Health Care Rep (Urban)

-- County Public Health Care Rep (Rural)

-- EMS Rep (Urban)

-- EMS Rep (Rural)

-- Free Clinic Association representative

-- Rural Health Clinic Association representative

-- Communicty Health Center representative

-- <transit resource set>

Transit resource sets will be tailored for each group from IPTA membership.

The next item of business was the Transit services inventory/web site initiative.  However, that was thoroughly discussed earlier in the meeting.

The remainder of the agenda was then cut short because the hour of noon had arrived and the room was reserved for another group.

It was agreed that the next meeting would be held at 9:30, January 12 at the Capitol Complex in Des Moines.  Tammy O'Hollearn has agreed to reserve the room, which will hopefully be an ICN room.

Remaining agenda items from the meeting are: 

-- Agency Coordination maps

-- Transit ITS -- Data opportunities

Respectfully submitted:

Bob Krause

Planning and Coordination Manager

Office of Transit

Iowa Department of Transportation

800 Lincoln Way

Ames, Iowa 50010

Office Phone: 515-239-1132

Office FAX: 515-233-7983

IaDOT Cell Phone: 515-290-7137

Personal Cell: 319-961-0830

robert.krause@dot.state.ia.us
